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QUYETDINH
V~ vi~c Phan cong nhiem vl}trong Ban cti~uhanh

Cong ty c6 phin Cang Quy Nhon

TONG GIAM DOC
CONGTYCOPuANCANGQUYNHON

- Can cu DiSu l~ t6 clnrc va hoat dQng cua Cong ty C6 Ph§n Cang Quy
Nhon;

- Can cir co c~u t6 chirc, yeu cAunhiem vu va chirc nang hoat dong cua
Cong ty c6 phan Cang Quy Nhon;

- Theo dSnghi cua Truong phong T6 chirc Hanh chinh.

QUYETDINH:
Di~u 1.Nguyen tile phan cong nhiem VI}. gifra T6ng Glam ctAc va cac Ph6

T6ng Giam ctAc.
1. Tong Giam d6c la ngiroi dai dien thea phap luat, la nguoi dieu hanh hoat

dong hang ngay cua Cong ty c6 phan Cang Quy Nhon (Cong ty); Chiu trach nhiem
tnroc phap Iuat, HQi d6ng quan tIi vS vi~c th\fc hi~n dUng, du nhi~m V\l, trach
nhi~m, quySn h~n da duQ'cquy dinh trong DiSu l~ t6 chuc va ho~t dQngcua Cong
ty, cac Nghi quySt cua HQid6ng quan tIi, D~i hQid6ng c6 dong cua Cong ty; Th\fc
hi~nphan cong nhi~m V\l, di~u ph6i cong tac cua cac Pha T6ng Giam d6c; Cac IInh
Vl,lC cong tac khac cua Cong ty chua duQ'cphful cong cho cac Pha T6ng Giam d6c,
do T6ng Giam d6c trvc tiSp thea d5i va chi d~o.

2. Pha T6ng giam d6c la nguai giup T6ng giam d6c diSu hanh mQtho~c mQt
s6 IInh Vl,fCho~t dQng cua Cong ty. Trvc tiSp chi d~o va duQ'CSlr d\l11gquy~n h~n
cua T6ng giam d6c dS giai quySt cac cong vi~c thea phan cong, uy quySn bing van
ban; chiu trach nhi~m ca nhan truac T6ng giam d6c, truac phap lu~t trong vi~c chi
d~o cac ho~t dQngduQ'cphful cong va uy quySn.

3. Pha T6ng giam d6c chiu trach nhi~m chi d~o thea d5i ho~t dQng cua cac
dan vi trvc thuQc Cong ty thea cac linh Vl,TCcong tac duQ'cphan cong ph\! trach.
Ngoai cac nhi~m V\l, lInh Vl,fCcong tac C\l thS duQ'cphan cong neu t~i DiSu 3 quySt
dinh nay, Ph6 T6ng giam d6c th\fc hi~n mQt s6 nhi~m V\l dQt xu~t khac do T6ng
giam d6c phan cong, uy quySn t~i tlmg thai diSmbing van ban C\!thS.

4. Trong qua trinh giai quyst cong vi~c Pha T6ng giam d6c c6 trach nhi~m
ph6i hgp, trao d6i va he>trQ'nhau khi cong vi~c c6 lien quan dSn linh Vl,fCduQ'c
phan cong giua cac Ph6 T6ng giam d6c dS dam bao mQi ho~t dQng cua cong ty



thuc hien nhip nhang, dung k~ hoach va hieu qua. Truong hop cong viec c6 lien
quan d~n Ph6 T6ng giam d6c khac rna cac Ph6 T6ng giam d6c khong thong nhftt
diroc y ki~n thi Ph6 T6ng giam d6c chu tri giro quyet cong viec d6 bao cao Tong
giam d6c xern xet quyet dinh.

Ph6 T6ng giam d6c khong giai quyet cac cong viec dil dircc phan cong cho
cac Ph6 T6ng giam d6c khac hoac khong thuoc linh vue cong tac do minh duoc
phan cong, uy quyen phu trach.

5. Cac Ph6 T6ng giam d6c khong giai quyet cac cong viec dil phan cftp hoac
thuoc thftrn quyen cua cftp duoi. Tnr cac tnrong hop dUQ"cT6ng giam d6c giao
nhi~m Vl,l b~ng van ban. TruOng hqp cftp du6i trong qua trinh thl,lChi~n nhi~rn Vl,l

lam sai cac quy dinh, giai quy~t khong phil hqp ho~c vuQ"tthftm quy~n, cac Ph6
T6ng giarn d6c xem xet he) trQ"giai quy~t.

6. Khi can thi~t, T6ng giam d6c ttvc ti~p xem xet chi d~o di~u hanh cong
vi~c thuQc lInh Vl,lCdil phftn cong, ily quy~n cho Ph6 T6ng giarn d6c va quy~t dinh
cua T6ng giarn d6c la quy~t dinh cu6i cling d~ tri~n khai thl,lc hi~n.

7. Hang tuan ho~c khi can thi~t, T6ng giam d6c va cac Ph6 T6ng giarn d6c
hQp giao ban d~ cac Ph6 T6ng giam d6c bao cao cong vi~c dil chi d~o, thl,lc hi~n va
cac cong tac khac rna T6ng giam d6c thfty can ph6i hqp xu lY. Ph6 T6ng giam d6c
chu dQng t6 chuc hQp giao ban chuyen d~ d~ giai quy~t cong vi~c Cl,lth~ thuQc lInh
Vl,ICdUQ"cphftn congo T6 chuc hQp voi cac bQ ph~ tharn muu do minh dUQ"cphftn
cong, uy quy~n thea d5i d~ chftn chinh cong tac tham muu trong cac lInh Vl,l'CdUQ"c
glaO.

8. Khi c6 Sl,lchftp thu~n cua T6ng giarn d6c (b~ng van ban, email, fax, ...).
Ph6 T6ng giam d6c dUQ"cthay m~t T6ng giarn d6c kY cac van bim, bao cao va cac
t6 trinh trinh xin y ki~n HQi d6ng quan tri va cac co quan, dan vi (ngoai cong ty)
c6 lien quan thea lInh Vl,lCdUQ"cphftn cong, uy quy~n;

Khi trinh T6ng giam d6c ky, phat hanh cac van ban Ph6 T6ng giam d6c
dUQ"cphftn cong, uy quy~n thea lInh Vl,lC,nhi~m Vl,l phai kY xac nh~n (kY nhay) vao
cac van ban cua cac phong, ban, dan vi.

9. Trong qua trinh thvc hi~n, Quy~t dinh nay se dUQ"csua d6i, b6 sung d~
phu hqp voi thl,l'ct~ trong cong tac di~u hanh, san xuftt cua Cong ty.

Di@u2. Trong ph~m vi cong vi~c dU'C}'cTAng giam dAc phan cong, uy
quy@nPho TAng ghim dAcco tnich nhi~m va quy@nh~n:

1. C6 trach nhi~rn thea d5i, chi d~o cac phong ban, dan vi, cac xi nghi~p tflJC
thuQc xfty d\IDg k~ ho~ch, chuang trinh cong tac hang thang, nam va cac van ban
quy dinh v~ quan ly va san xuftt kinh doanh cua dan vi, cua Cong ty trinh T6ng
giam d6c phe duy~t nh~rn dam bao cho cac ho~t dQng san xuit kinh doanh, cong
tac quan ly dUQ"cthong su6t va phat tri~n.
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2. C6 trach nhiem theo doi, chi dao, kiem tra, don d6c cac phong ban, don
vi, cac xi nghiep tnrc thuoc trong viec t6 chirc thirc hien cac k~ hoach, clnrong
trinh cong tac dircc giao, cac chu truong, chinh sach, phap luat thuoc linh yVC
minh phu trach; phat hien va d~ xuat nhimg vftn d~ d.n sua d6i, b6 sung nh~m nang
cao hieu qua quan ly va san xudt kinh doanh; bao cao d~ xuat Tong giam d6c dS co
bien phap xu ly theo cac quy dinh hien hanh cua phap luat, cua Cong ty c6 phan
Cang Quy Nhon.

3. Ch~ dQbao cao:
a. Trong linh vue duoc phan cong, uy quyen phu trach, vao ngay 25 hang

thang, cac Ph6 T6ng giam d6c c6 trach nhiem phai bao cao, d~ xuftt T6ng giam d6c
b~ng van ban; Hang quy vao ngay 05 cua quy sau li~n k~, c6 tnich nhi~m phili bao
cao danh gia k~t qua thvc hi~n nhi~m V\l quy tru6c, k~ hO<;lch,chuong trinh hanh
dQng quy sau va cae d~ xuftt khae tm T6ng giam d6c b~ng van ban.

b. Bao eao d~ xuftt T6ng giam d6e nhUng vftn d~ phat sinh ngoai th~m quy~n
duqc phan eong;

c. Bao cao va d~ xuftt bi~n phap giai quy~t nhUng vftn d~ lien quan d~n hO<;lt
dQng eua Cong ty chua duqe quy dinh ho~c e6 vu6ng m~c ...

4. Khi giili quy~t cae vftn d~ C\! thS phat sinh thuQc th~m quy~n cua T6ng
giam d6e, cae vftn d~ lien quan giua cae don vi rna lanh d<;locae don vi khong
th6ng nhftt y ki~n, nhUng vftn d~ chua duqe phan eong va uy quy~n thi Ph6 T6ng
giarn d6e phai bao eao T6ng giam d6e tru6e khi giai quy~t.

Di~u 3. Phan cong nhi~m V\l cua Tang Ghim aAc va cae Ph6 Tang Giam
aac Cong ty nhtr sau:

Tang Giam aac: 6ng Phan Tu§n Linh.
1.1. Cong vi~c.
- Thve hi~n cae quy~n va nghia V\l cua ngwJi d<;lidi~n theo phap lu~t cua

Cong ty, di~u hanh toan di~n rnQi hO<;ltdQng eua Cong ty.

- La ehu tai khoan cua Cong ty.

- La ngmJi eong b6 thong tin cua Cong ty.

- Tn,rc ti~p chi d<;lo,di~u hanh cae cong vi~c quan trQng, quy~t dinh nhUng
vftn d~ c6 tinh chu truong, chinh sach va m\!c tieu ehi~n luqc tren tftt ca eac linh
yVCeong tae thuQe ehue nang, quy~n h<;lnva nhi~m V\l eua T6ng Giam d6e.

- Tn,rc ti~p chi d<;lo,di~u hanh hO<;ltdQng va giai quy~t cong vi~c phcit sinh
hang ngay trong cae linh yVe: Kinh doanh - Ti~p thi; T6 ehue - Nhan sv; Tai
ehinh - K~ toan; K~ hO<;lch- Bftu tu va phat triSn; Truy~n thong- B6i ngo<;li.

- Tn,rc ti~p chi d<;loxay d\ffig Chi~n luqe phat triSn san xuftt kinh doanh eua
Cong ty; Chi~n luqc kinh doanh ti~p thi; Chi~n luqe dftu tu va phat triSn eong ngh~
eua Cong ty.
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- Chiu trach nhiem trien khai xay dung va t6 chirc thuc hien hoan thanh k€
hoach san xu~t kinh doanh cua Cong ty theo dinh ky thang, quy, nam da duoc HQi
d6ng quan tri, Dai hQi d6ng c6 dong Cong ty phe duyet;

- Ky k€t cac hop d6ng k~ ca hop d6ng lien doanh, lien k€t voi cac d6i tac
trong mroc va mroc ngoai.

- Chu tri cac hQi nghi sa k€t, t6ng k€t, cac cuoc hop giao ban san xuat, giao
ban T6ng giam d6c.

- Chi dao don, tiep khach trong mroc va khach mroc ngoai co quan h~ cong
viec, kinh doanh voi Cong ty.

- Phe duyet k€ hoach, quyet tom thu chi, mua sAm trang thiet bi phuc vu cho
moi hoat dQng cua toan cong ty theo k€ hoach dinh ky hang tuftn, thang, quy, nam.

1.2 Kiem nhi~m cac chu-cdanh ciia cong ty.
- Chu tich HQi d6ng Nang b~c ngh~, nang luang cua Cong ty.

- Chu tich HQi d6ng thi dua - khen thu6ng.

- Chu tich HQi d6ng tuyen d\lllg.

- Tru6ng Ban Bao v~ chinh tri nQi bQ.
1.3. Phl,l trach, theo doi va chi d,o ho,t dqng cac don vi: Phong Kinh

doanh, K€ toan- Tai V\l, K€ hOC;lCh-Dftu ttl.

2. Cac Ph6 TAng Giam dBc.
2.1. Ph6 TAng ghim dBcNguy~n HihI Phuc.
2.1.1 Cong vi~c.
- La Pho T6ng giam d6c thu6ng tr\{c, thay m~t T6ng giam d6c di~u hanh

hOC;ltdQng san xuit kinh doanh cua Cong ty theo uy quy~n.

- Tf\Ic ti€p chi dC;lO,di~u hanh hOC;ltdQng va giai quy€t cac cong vi~c phat
sinh hang ngay trong cac linh V\ICsau cua Cong ty:

+Cung cip dich V\l cho cac khach hfmg ngoai container.

+ Xay d\IDg gia thanh, bieu gia cu6c dich V\l cang bien va cac dich V\l khac.

+ Khai thac cang. (bao g6m su d\lllg di~u ph6i: Ca So' h(;ltftng cftu b€n, kho
bai, phuang ti~n thi€t bi va cong C\l x€p do, tau lai, nhan l\Ic va cac ngu6n l\Ic
khac) de ph\lC V\l san xuit kinh doanh cua Cong ty.

+ Nghien Clru va d~ xuit cac ca ch€, chinh sach phil hqp theo linh V\ICduQ'c
phan cong d~ thu hut hang hoa thong qua Cang

+Ky thu~t cong trinh, kY thu~t cong ngh~ trir linh V\ICcong ngh~ thong tin.

+ Phong ch6ng chay n6.

+ Phap ch€ theo linh V\l'CduQ'cphan cong, uy quy~n.

+Thu h6i va xu ly cong ng.

It-
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+ Bao v~moi tnrong.
+ Phong ngira va ling pho su c6 tran dAu.
+Xu ly hang hoa t6n dong tai cang.
+ Cung cap dich vu Logistics va mot s6 cac dich vu khac cho cac khach

hang cua cong ty.
+ Ki~m soat tai trong phuong tien giao thong duong bQ thea quy dinh cua

phap lu~t hien hanh,
- Thuong thao, dam phan, ky k~t hop d6ng, t6 chirc chi dao thuc hien hop

d6ng, thanh ly cac loai hop d6ng thea uy quyen cua T6ng giam d6c.
- Giup viec cho T6ng giam d6c trong cong tac xay dung k~ hoach san xufit

kinh doanh cua Cong ty. Th6ng ke, phan tich hoat dQngkinh t~ cua Cong ty.
- Giup viec T6ng giam d6c trong cong tac quy hoach, dAu ill rna rQng phat

tri~n cang, dAuill chieu sau (bao g6m ca cong tac tham mUll cho T6ng giam d6c
khi lam vi~c vai cac co quan quan ly nha nuac).

- Giup vi~c cho T6ng giam d6c xay d\lllg cac phuong an ve chi~n luqc phat
tri~n va k~ hOl;lch,bi~n phap khai thac cac ngu6n l\lc; phat tri~n co sa v~t chfit leY
thu~t dap ling yeu cAuhang hoa thong qua Cang, khong ngirng nang cao nang sufit
lao dQng,giai phong tau nhanh. B6ng thm thea d5i va tham mrm v~ danh gia hieu
qua cae hOl;ltdQngkhai thac.

- Chi dl;lOcac phong, don vi chuc nang xay d\lllg quy trinh bao dUOngsua
chua phuang ti~n may moc, thi~t bi leY thu~t.

- Cac cong vi~c khac khi duqc T6ng Giam d6c uy quyen b~ng van ban;

2.1.2 Kiem nbi~m cac cbuc danb sau cua cong ty.
- Chu tich hQid6ng kY lu~t.
- Chu tich hQid6ng sang ki~n.
- Chli tich hQid6ng khao tm nang b~c ngh~ cho cong nhan.
- Chli tich hQid6ng thu h6i va xu ly cong nO'.
- Uy vien hQid6ng nang b~c nghe, nang luang.
- Uy vien hQid6ng thi dua - khen thuOng .
- Uy vien hQid6ng tuy~n dl,mg.
- TruOng ban bao v~ moi truOng,phong ch6ng chciyn6; phong ngira va ling

pho S\l c6 tran dAu.
- TruOngban chi dl;lOxay d\lilg quy trinh cong ngh~ x~p dO'hang hoa.
- Pho ban phong ch6ng thien tai va tim ki~m cUunl;ln.
- Pho ban xu ly hang t6n dQng.
- Uy vien ban Bao v~ chinh tri nQibQ.
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- Tham gia hoat dong cua Phong Thuong mai va Cong nghiep Viet Nam.

- Tham gia hoat dong cua Hiep hOi cang bien Vi~t N am.

- Tham gia hoat dong cua Cau lac bo Doanh nhan Viet Nam.

2.1.3. Phu trach, theo doi va chi d~o hoat dQng cac don vi: Xi nghiep Kinh
doanh dich vu T6ng hop; Xi nghiep co khi; Trung tam DiSu do Khai thac; Phong
ky thuat cong nghe,

2.2. Ph6 TAngGhim d&c:Dng Nguy~n Thanh Nam
2.2.1. Cdng vi~c
- La Pho T6ng giam d6c, thay m~t T6ng giam d6c diSu hanh hoat dong san

xu~t kinh doanh cua Cong ty theo uy quyen.

- La nguoi cong b6 thong tin thir hai cua Cong ty.

- True tiep chi dao, di~u hanh hoat dong va giai quyet cac cong viec phat
sinh hang ngay trong cac Iinh V\l'C sau cua Cong ty.

+ Lao dong- tiSn luong; chS dO chinh sach.

+Hanh chinh - quan tri.

+ Nghien CUu va d~ xu~t cac co chS, chinh sach phil hqp theo linh V\IC duQ'c
phan cong d€ thu hut hang hoa thong qua Cang.

+ Y tS, cham soc va bao v~ suc kh6e ngum lao dong.

+Cong ngh~ thong tin.

+ Quan ly dftt dai, tai san, van phong lam vi~c cua Cong ty, quan ly vi~c su
dl,lIlgdi~n, nuac, van phong phAm.

+ Phap chS theo llnh V\IC duQ'cphan cong, uy quy~n.

+ Bao v~, an ninh chinh tri - tr~t U! an tom, quan S\I - U! v~.
+ Cong tac thanh tra, ki€m tra, khiSu n(;li- t6 cao.

+Cong tac xa hoi illthi~n, nhan d(;lo.

+Dan s6 kS hO(;lchhoa gia dinh.

+H~ th6ng quan ly chftt lUQ'llgISO 9001-2015 cua Cong ty.
+Ph6i hqp hO(;ltdong vai cac T6 chue Dang - Doan th€ trong Cong ty.
+ Xay d\Illg va ban hanh cac noi quy, quy chS cua Cong ty.

- Thuong thao, dam phan, k:Y kSt hqp d6ng, t6 chuc chi d(;lo th\Ic hi~n hqp
d6ng, thanh ly cac IO(;lihqp d6ng theo uy quy~n cua T6ng giam d6c.

- Giup vi~c cho T6ng giam d6c trong cong tac xay d\Illg kS hO(;lchsan xuftt
kinh doanh cua Cong ty. Th6ng ke, phan tich hO(;ltdong kinh tS cua Cong ty.

- Cac cong vi~c khac khi duQ'c T6ng Giam d6c phan congo

.::::
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2.2.2 Kiem nhiem cac clnrc danh sau cua eong ty.

- Truong ban dinh rmrc kinh t6- Icy thuat.
- Truong ban bao hQlao dong.
- Truong ban qulin ly ch~t hrong ISO 9001:2008.
- Truong ban vi SlJti6n bQphu nir.
- Truong ban chi dao sir dung ti6t kiem nang hrong,

- Truong ban chi dao an ninh cang bien.
- Truong ban quan Iy cac du an Cong nghe thong tin.
- Truong ban quan tri Website.
- Ph6 chu tich hQid6ng nang b~c nghe, nang hrong.
- Ph6 chu tich hQid6ng thi dua - khen thuong.
- Ph6 chu tich hoi d6ng tuyen dung.

- Ph6 ban bao v~ chinh tri nQibo.
- try vien ban bao v~ moi tnrong, phong chong chay n6; phong ngira va

irng ph6 SlJc6 tran d~u.
- Uy vien ban phong chong thien tai va tim kiem ciru nan.
- Tham gia hoat dong cua Hiep hQicang bi~n Vi~t Nam.
2.2.3. Ph\! trach, thea doi va chi d~o ho~t dQngPhong T6 chuc- Hanh chinh;

ph6i h9'Pho~t dQngvoi cac t6 chuc Dang, Cong Doan, Doan thanh vien, HQiClJU
chi6n binh va t6 chuc chinh tti xa hQikhac thuQcCong ty;

2.3. Ph6 TAng Giam dAe: 6ng L~i Huy Hoang
2.3.1 Cong vi~e.
- La Ph6 T6ng giam d6c, thay m~t T6ng giam d6c diSu hanh ho~t dQngsan

xu~t kinh doanh cua Cong ty thea uy quySn.
- TflJc ti6p chi d~o, diSu hanh ho~t dQng va giai quy6t cac cong vi~c phat

sinh trong cac IInhVlJC sau cua Cong ty:
+ Cung c~p dich V\l cho cac khach hang container.
+Nghien Clru va dS xu~t cac co ch6, chinh sach phil h9'P thea IInh VlJC duQ'c

phan cong d~ thu hut hang h6a thong qua Cang.
+ An to::mva v~ sinh lao dQng.
+ Phong ch6ng thien tai va tim ki6m Clru n~n.
+ Phap ch6 thea IInh VlJC duQ'cphan cong, uy quySn.
- Thuong thao, dam phan, ky k6t h9'P d6ng, t6 chuc chi d~o thlJc hi~n h9'P

d6ng, thanh Iy cac lo~i h9'Pd6ng thea uy quySn cua T6ng giam d6c.
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- Giup viec cbo T6ng giam d6c trong cong tac xay dung k~ b01;1Cbsan xuat
kinh doanb cua Cong ty. Tb6ng ke, phan ticb b01;1tdQng kinh t~ cua Cong ty.

- Cac cong viec khac kbi duoc Tcng Giam d6c uy quyen bang van ban;

Trong qua trinh tlnrc hien nhiem vu duoc phan cong, Ong L1;1iHuy Hoang
duoc quyen ky cac van ban, to' trinh, b6 so tai lieu thuoc linh vue duoc phan congo

2.3.2 Kiem nhiem cac clnrc danh cua cong ty.
- Chu tich hQi d6ng thanh xu 1y tai san.
- Truong ban phong chong thien tai va tim kiem ciru nan.

- Truong ban xu 1y hang t6n dong.

- Ph6 ban chi d1;10xay dung quy trinh cong nghe x~p do hang h6a.

- Ph6 ban bao v~ moi tnrong, phong chong chay n6; phong ngira va irng
ph6 sir c6 tran d~u.

- -Oyvien hQi d6ng Nilng b~c ngh~, nang luang.

- -Oyvien hQi d6ng thi dua - kben tbuOng.

- -Oyvien hQi d6ng tuy~n dl,ll1g.

- -Oyvien ban bao v~ chinb tri nQibQ.

- Tham gia h01;1tdQng cua Hi~p hQi cang bi~n Vi~t Nam.

2.3.3. Ph\! trach thea d5i va chi d1;10h01;1tdQng cac dan vi: Xi nghi~p x~p do;
BQi container.

f)i~u 4. Quy~t diM nay c6 hi~u l\)'c k~ illngay leY va thay th~ cac Quy~t dinh
da ban hanh tru6c day v~ vi~c philn cong nhi~m V\l trong Ban Bi~u hanh Cong ty
giua T6ng Giam d6c cbo cac Ph6 T6ng Giam d6c.

f)i~u 5. Cac Ph6 T6ng Giam d6c, K~ tom truOng Cong ty, Tru6ng phong T6
chuc hanh chinb, cac Phong, ban trong Cong ty, cac dan vi thanh vien va cac ca
nhan lien quan chiu trach nhi~m thi hanh quy~t dinh nay.!.

Noi nhan:
- Nhu di~u5;
- HDQT, BKS, Dang Uy Cty (d€ b/e);
- Oie C(J quan, dan vi khaeh bang (d€ ph6i hQ"P);
- Dang Website Cong ty;
- Luu:VT, TCHCjIV

Ph an Tudn Linh
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